
 

 

Village of Tinley Park  
Civil Service Commission  

Meeting Minutes – April 4, 2022 
 
Commissioners Present:     Staff Present: 
Martin Gainer      Hannah Lipman, Assistant Village Mgr. 
Andre’ Ashmore     Kathy Congreve, Commission Secretary 
Jim Guth      Larry Rafferty, Deputy Police Chief 
       Bill Brady, Trustee 
        
 
 
Chairman Gainer called the April 4, 2022 meeting of the Village of Tinley Park Civil Service 
Commission to order at 6:00 p.m.  Commission Secretary took the Roll Call; all Commissioners were in 
attendance. 
 
Approval of Minutes 
Chairman Gainer asked if the Commissioners had a chance to review the March 7, 2022 minutes 
provided in the packet and if so, were there any questions. All stated that they did; there were no 
questions. Chairman Gainer made the motion to approve the minutes as presented, Commissioner 
Ashmore seconded.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Ashmore and Commissioner Guth 
• Nay: None  
Motion carried. 
 
Review of Current Bills 
Chairman Gainer asked Commissioners if there were any questions about the invoice for a polygraph 
for one of our police candidates; there were none. Commissioner Guth made a motion to approve the 
current bill, Commissioner Ashmore seconded.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Ashmore and Commissioner Guth 
• Nay: None  
Motion carried. 
  
Old Business  
The agenda item (Lateral Police Officer) is no longer relevant under Old Business and will be covered 
under New Business.  
 
New Business 

Lateral Police Officer Update 

Hannah stated there are two lateral officers up for appointment which we’ll get to shortly. 



 

 

She stated that there are some potential retirements this summer. There is a high likelihood she will 
get a couple more officers started on their pre-employment process.  

She would like Commissioners to consider conditionally certifying the first two people on the Regular 
Patrol Officer hire list. The hope is that we can get at least one or two into the academy this 
upcoming summer; we may have some seats available. Chairman Gainer asked why she is considering 
only two. Hannah stated we could do more but we might only have two seats available in the 
academy. Also taking into consideration if we prefer to go to the lateral officers list vs. the regular list; 
we have to look at how the many we can get into the field training. Chairman Gainer suggested doing 
four in case some on the list turn it down.  

Chairman Gainer made a motion to conditionally certify the first four people on the register dated 
June 2021: Bradley Clemmer, Richard Melone, Jonathan Glusak, Joel Donovan. Motioned seconded 
by Commissioner Guth.  

Roll Call:  
• Aye: Commissioner Gainer, Commissioner Ashmore and Commissioner Guth 
• Nay: None  
Motion carried. 
 

Chairman Gainer asked Commissioners if they had a chance to review the documents related to the 
two gentlemen considered for appointment. All stated that they did; there were no questions or 
comments. 

Chairman Gainer made a motion to appoint officers #9- Michael Jones and #10 Jake Kelley from the 
Lateral Hire Register dated June 2021. Motioned seconded by Commissioner Guth.  

Roll Call:  
• Aye: Commissioner Gainer, Commissioner Ashmore and Commissioner Guth 
• Nay: None  
Motion carried. 
 

Sergeant Promotional Exam 

Hannah stated that we had eighteen internal police officers apply to take the written exam. It will be 
held April 20th at Village Hall. Commissioners are welcome to stop by and say hello. The assessment 
center will take place on May 4th; Hannah will remind Commissioners as we get closer to the date. 

 

Discuss Rules & Regulations 

We had left the discussion at the last meeting at looking to revise the verbiage to allowing 
Commissioners to sit in on oral interviews for lateral and initial hires. Hannah stated that if 
Commissioners agree on the recommended language furnished in the packet, we can start the 
process. On the advice of legal counsel, she might take language directly from the Open Meetings 
Act. She’ll get the final draft together for one last review and then present it before the board to 
formally re-adopt the Rules & Regulations. 



 

 

Chairman Gainer stated he was fine with the second and third items. He asked for clarification on the 
first item though, as it was incomplete. Hannah reminded Commissioners that the Open Meetings Act 
supersedes what is in our Rules & Regulations. She read the paragraph from the Rules & Regulations 
binder. The revision would state that the reason for being unable to be physically present [for 
business reasons or an injury which would prevent a physical presence] at a meeting, and this 
revision clarifies why a person can or cannot participate remotely. This mimics what is stated in the 
Open Meetings Act. If you’re on vacation, you cannot participate remotely.  

Referring to the other two items, Commissioner Guth asked the Deputy Chief if it would be 
overwhelming to candidates to have all three Commissioners observing at the oral interviews. Deputy 
Chief Rafferty stated he wouldn’t have an issue with it and understood the reasoning for it. Hannah 
stated that as a group, maybe Commissioners could decide who would be attending at that time. She 
suggested that there should be one consistent person. Chairman Gainer feels that they being there 
adds a little extra pressure. On duty they have control, in this interview they do not. The outcome will 
have a many major impacts on their life. Hannah stated that in the past they have given candidates a 
heads up of who will be attending the interview. Hannah also stated that this is more specific to new 
hires, not laterals. We haven’t exercised the option for laterals yet, but can.  

Deputy Chief Rafferty noted that recently hired patrolman Mike Love had saved another police 
officer’s life at the recent officer-involved shooting incident in Oak Forest; they have referred him for 
a life-saving award. He feels that most candidates can handle the pressure in an interview of 
Commissioners being in attendance; he doesn’t think it will be a problem with new hires or laterals. 

Chairman Gainer made a motion to move the discussion forward; seconded by Commissioner 
Ashmore. 

Chairman Gainer stated that we will now adjourn to Executive Session to discuss employment, 
compensation, discipline, performance, or dismissal of specific employees of the public body or legal 
counsel for the public body, including hearing testimony on a complaint lodge against an employee of 
the public body or against legal counsel for the public body to determine its validity. Adjourned Open 
Session at 6:21 on April 4, 2022. 
 
Chairman Gainer re-opened the open session of the meeting at 6:37 pm. There were no other items 
to discuss. 
 
Public Comments – None 
 
Motion to Adjourn 
The next meeting date was discussed. The next regularly scheduled meeting would be April 18th; that 
particular Monday doesn’t work for a couple of the Commissioners. It was decided to hold the 
meeting that following Monday, April 25th.  

Chairman Gainer made a motion to adjourn the meeting; seconded by Commissioner Guth. Meeting 
adjourned at 6:38 p.m. 


